Downtown Development Authority of the City of Eastman
February 17, 2026
6:00 p.m.
Council Chamber
Monthly Meeting Agenda

Call to order
Invocation
Pledge of Allegiance
Approve the agenda
Approve minutes
Approve the financial report
Audit Presentation from Frank Irwin
Old Business
1. Main Street Alley Way update

2. Strategic plan update
3. Calendar update

New business

Approval of 2025 Audit
DDA P.O. Box

Facade Grants
CMecek DDA Meeting
Dodge (ountwy News Yoitl

JLw =

Executive session (property)
-Conuiderntion of bilis
Public comments

Authority comments

Adjourn



